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Agenda 
 
1. Welcome and Introductions.   
2. Running your Meeting 
3. Running your Club 
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Introductions 
 
 Nigel is the incoming District Trainer 
 Soraya is the incoming District Secretary 
 This is your year as President. 
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What you should have in your possession 
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Two documents you should read 
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Log on to Rotary.org 
Learning and References Membership 
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Running your meetings 
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Running your meetings 
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Running your meetings 
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• How do you do this?  

 

• I need a few ideas in the ideas box please before we move 
forward? 
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Some Ideas 
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• Start on time and finish on time? 

• Have engaging speakers on topical matters 

• Report on the progress of projects 

• Report on the achievements on members 

• Have a different type of meeting at a different place. 

• What about PIS? 
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• Participating in service and having fun with 
fellow members are the primary reasons 
Rotarians join and stay in Rotary.  

• The healthiest clubs vary their activities and 
offer multiple ways to get involved.  

• Try a new kind of social event or a different 
service experience and watch the impact it has 
on your club.  
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BEFORE WE MOVE ON TO THE SECOND SEGMENT 
HOW MANY OF YOU 
• HAVE BEEN PRESIDENTS BEFORE? 
• BEEN A SECRETARY BEFORE? 
• BEEN A ROTARIAN FOR LESS THAN FIVE 

YEARS? 
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Why did Paul Harris form Rotary? 
 Last week we were told 
- Learn from our past 

 

• Why did you join Rotary? Type in 
the box ? 

• Have you enjoyed Rotary? 

• What did you enjoy? 
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Running your Club 
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Running your Club 
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Invoices in conjunction with treasurer   
and secretary 

 

In conjunction with the various chairs 

 
 

In conjunction with your board 

 

In conjunction with PI 
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Running your Club – Risk Management 
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• I need some ideas what you think the risks are? You have one 
minute to type into the box, I need four responses. 
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Running your Club – Risk Management 
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• Planning  

• Delegate – super heroes are fictional 

• Membership Loss.  

• Communication – manner and interpretation. 

• Financial risk 
• Invoices from RI and District 

• Fund raisers by the Club – important that you are always aware of where you are?  
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Running your Club – Risk Management 
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FUNDRAISING  

• An effective fundraising plan 

• Make sure your members follow these financial best practices to 
promote transparency and good stewardship of funds:  

• Report raised funds in accordance with local laws.  

• Require the Chair of an event to sign off on charitable expenses.  

• Specify which causes the event proceeds will support in your 
promotions.  

• Issue receipts to donors if your fundraiser qualifies as a tax-
deductible event.  
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WHAT WE HAVE NOT COVERED 
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Still to be completed 
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• ROTARY ON LINE TOOLS.  TO BE DONE WITH SECRETARIES 

• REPORTING REQUIREMENTS – TO BE DONE WITH SECRETARIES 
AND TREASURERS 

• FINANCIAL MANAGEMENT - TO BE DONE WITH SECRETARIES AND 
TREASURERS 

• WORKING WITH THE DISTRICT – TO BE PART OF AGS DISCUSSION 
IN SMALLER GROUPS. 
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QUESTIONS? 
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Thank You 
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