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IMPLEMENTATION PLAN 

Environmental Sustainability Programme 2026/27 – Rotary District 7030 

The programme will be implemented through Rotary Clusters, with each cluster selecting one challenge category based on its most relevant environmental need, available 
expertise and potential partnerships. Projects should be needs-based, measurable, collaborative and designed for long-term sustainability. 

Phase Timeframe Key Actions Responsibility 

1. Programme Rollout Week 1 
Circulate programme guidelines and 
resource packs for Roots for Resilience 7030 
and Clean Currents 7030. 

District Secretary 

2. Clarification Period Weeks 1–2 
Allow clubs and clusters a two-week period 
to submit questions, seek clarification and 
discuss project suitability. 

Environmental Programme Sustainability 
Chair & Assistant Governors 

3. Cluster Coordination & Project Selection Weeks 3–4 

Assistant Governors coordinate with clubs in 
their respective clusters to facilitate 
discussion, encourage collaboration and 
confirm the challenge the cluster will 
undertake. 

Assistant Governors & Clubs 

4. Assessment & Planning Months 1 

Conduct a needs/site assessment, establish 
baseline information and KPIs, identify 
partners, and prepare a simple 
implementation and sustainability plan. 

Clusters, Clubs & Partners 

5. Project Implementation Months 2–5 

Implement the selected intervention, 
incorporating partnerships, 
youth/community engagement, education 
and public image activities. 

Clubs & Cluster Partners 

6. Monitoring & Reporting Throughout 

Record agreed indicators, photographs and 
project outcomes, including baseline and 
follow-up observations at approximately 
Month 0, Month 3 and Month 6. 

Clubs, Assistant Governors & District Chair 

7. District Impact Review March 30, 2027 

Compile cluster results to demonstrate 
District-wide environmental impact, highlight 
best practices and identify projects suitable 
for continuation or replication. 

Environmental Programme Sustainability 
Chair 

Coordination Note: Assistant Governors will serve as the main coordination link between the District Environmental Sustainability Chair and clubs, supporting cluster 
collaboration, implementation follow-up and reporting. 


