Antigua & Barbuda Waste Recycling Corporation

15 YEARS OF RECYCLING IN ANTIGUA

15 ANS DE RECYCLAGE A ANTIGUA

Successes, Challenges & Way Forward
Succes, Défis et Voie a Suivre

A Community Service Project of the I"]'il
Un projet de Service Communautaire du
Rotary Opens

Rotary Club of Antigua Sundown  opportunities

Project Partners / Partenaires du Projet:
National Solid Waste Management Authority
Environment Division
Antigua & Barbuda Investment Authority

Funding Agencies / Organismes de financement:

c@) The GEF
Small Grants

GEF  Progiamme British High Commission
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Project Background / Contexte du Projet

« Started Jan 2006 as a not-for- + Créee en janvier 2006 en tant

profit run by a board of gu'entreprise a but non lucratif
stakeholders. dirigée par un conseil de parties
« Operates recycling processing prenantes.
facility at Powells Ind Estate, + Installation de traitement de
Antigua recyclage a Powells Ind Estate,
» Recyclable materials dropped Antigua
off by public, collected from « Matériaux recyclables déposés
schools/commercial par le public, collectés dans les
establishments by NSWMA. écoles / établissements
e Funded by grants’ sale of commerciaux par la NSWMA.
recyclable materials, « Financeé par des subventions,
government support. vente de matieres recyclables,

soutien gouvernemental.
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WHAT WE RECYCLE / CE QUE NOUS RECYCLONS

* Plastic bottles/containers  Boutellles/contenants en
plastique

* Aluminum cans o
« Canettes en aluminium

« Steel cans _
« Boltes en acier

« Lead acid batteries _
« Batteries au plomb

« Steel/non-ferrous scrap metal _ _
* Acier/ferraille non ferreuse

e Cardboard (2011 - 2019)
« Papier carton (2011 - 2019)
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SUCCESSES /LES SUCCES

« About 3,700 metric tonnes (175

Environ 3 700 tonnes métriques

containers) of recyclable (175 conteneurs) de matieres
materials diverted from the recyclables détournées de la
landfill. décharge.

« Over US$250,000 in grant * Plus de 250 000 $ US en
funding. subventions.

« About US$1 Million in export « Environ 1 million $ US de
sales. ventes a l'exportation.

« Employment of under-privileged -+ Emploi de personnes
people. defavorisées.

* Public awareness and « Sensibilisation et éducation du
education. public.
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EXPORTS SUMMARY (2006 — 2020)
RESUME DES EXPORTATIONS (2006-2020)

Materials Containers Exported Weight (T)
Matériaux Conteneurs Exportés Poids (T)

Plastics (PET/HDPE)

Plastiques (PET/HDPE) 30 =70
Batteries 31 702
Aluminum cans 3 34
Canettes en alum.

Scrap Metal o8 563
Ferralille

Car(_jboard 33 1.820
Papier carton

TOTAL 175 3,689
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CHALLENGES / DEFIS

* Low recovery of waste « [Faible valorisation des
plastics déchets plastiques

» |nadequate funding * Financement insuffisant

* Increasing freight and « Augmentation des frais de
handling charges transport et de manutention

« Decreasing revenues from Diminution des revenus des
exports exportations

 Difficult now to find export Difficile maintenant de trouver

markets for waste plastics des marchés d'exportation
« Eviction from current facility pour les déchets plastiques
« Expulsion de I'établissement
actuel
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NATIONAL
GEOGRAPHIC

MAGAZINE PLANET OR PLASTIC?

How China’s plastic waste ban
forced a global recycling reckoning

The country once imported nearly half of the planet's plastic recyclables,
Now the world is scrambling to adjust,

China’s ban on imports of 24 types of waste
is a wake up call to the world — Greenpeace
o] ¢ |[w] = |

Beijing, 29 December 2017 - China's upcoming ban on the import of 24 types of waste will send
a wake up call to waste exporting countries and increase pressure to find more sustainable
ways to dispose of and recycle waste, as well as tackle the issue at source by reducing the

production of plastics and other disposable goods.



THE WAY FORWARD / LA VOIE A SUIVRE

« 3 acres provided by govt for 3 acres fournis par le

new 20,000 ft recycling and gouvernement pour une nouvelle
manufacturing facility. Installation de recyclage.
« US$2m to be raised for « US$2m a lever pour la
construction, new equipment. construction, I'équipement.
« Develop and enact bottle » Elaborer et adopter une
deposit legislation. legislation sur le dépot des
«  Shift to a “close the loop” bouteilles.
approach through the Plastic « Passer a une approche «boucler
Waste Free Islands Initiative: la bouclex»:
— Bottle to Bottle program — Prog. Bouteille a Bouteille
— Waste to Product program — Prog. Déchets au Produit
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ABWREC New Location

Cassda Gardens Main Road




BOTTLE TO BOTTLE PROGRAM
PROGRAMME BOUTEILLE A BOUTEILLE

1. Circular PET water bottles
BOTTLE-TO-BOTTLE RECYCLING ﬂ,

Preform E-?
manuiactunng | |
/ Concept \ Vel
"

Single use PET bottles &L/‘./

represent a major part of the J

plastic waste and have great RS,

recycling potential. By collecting PET are faked

the PET bottles separately, we washod “
pconvert them into beverage pailotsec

recon ™
botties %
a .
Target group: o, i}
* Bottling companies 8
icis, restourants & rosorts
Retallers and resellers

Other stakeholders:
Guests, tour
Logistics companes coltected at 3 8

AJ 1 o ey l
Rec collection point
Shippers o

\opln(u( " manufacturers /
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WASTE TO PRODUCT
DECHETS AU PRODUIT
Waste-to-product
AN, g

on

Preventing a major stream of St (
unsorted plastic ending up in One central collection Benefits
tandfill. By sorting and point (e.g. hotels)
recycling the plastics into ) ) . o Prevent plastic
local D'OUUCtS' waste is wmng s ~ “m waste 1o end upin
reduced and economic B - product H"‘Bde ';‘;“ ~> | landfil
opportunities are created. : I LDPE, HDPE,
Target audience =) rk % co. \, | Reduction in CO,
+ Tourism sector = Lo mu’othof GHGs
« Local producers Products 1o be \idon e i
used by
Stakeholders tourism sector
* Hotels (e.g- used and Develop recycling
Recyclers soid in holeis) markel - Creale
> | more in istand
+ Retailers lSmaﬂ scra:e recycling s
« Brand owners 0 convel D'Omﬁs_
ﬂ/‘/. D L iz - (—=1 | Tourism sector
Products (e.g.) 2 Y | contributes to
* Modular furniture e \ 4 \ reduce waste )
« Buckets \ :__Q ™ \— ‘g
= Souvenirs
\ J Manufacturers on
island convert it
Into néw products
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THANK YOU

MERCI

/\ X ' Please keep our island beautiful.
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QUESTIONS?
DES QUESTIONS?




