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The continuous circle of
the Rotary Experience.

To me, membership, service, and The Rotary
Foundation form the most basic relationship in
Rotary. They all feed off one and other. Look at any
one of these subjects and it will absolutely lead to
the other two.

Today, | want to talk to you about this, the trifecta
of Rotary.

But let me start with a story..........
(tell story, furnish copy to Konrad for translation)
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Let’s take a look at our membership numbers.



World
Membership

L’Effectif

Mondial

« July 1st, 2020, we started the Rotary
Year with 1,174,890 members in 36,159

Rotary Clubs.

* Thisis a decrease in 14,576
members from 2019

* Thisis an increase of 269 clubs.

* World membership is made up of (%

rounded) :

* USA, Canada & Caribhean -
325,812 (28%)

* Latin America — 90,014 (8%)

« Europe, Africa & Middle East -
295,153 (25%)

* Asia— 389,552 (33%)

+ Australia, New Zealand & Pacific
Islands — 33,012 (3%)

* Great Britain & Ireland — 41,347
(4%)

Le 1er julllet 2020, nous avons commence
I'année rotarienng avec

1174 B0 membres répartis dans 36 159 Clubs
Rotary,

*  Cela représente une diminution de 14 576
membres par rapport a 2019

* (Cela représente une augmentation de 269
clubs,

L'etfectif mondial se compose de (% arrondis) :

* USA, Canada et Caraibes : 325 812 (28%)

*  Ameérique Latine : 50 014 (8%)

*  Europe, Afrique et Moyen Orient : 295 153
{25%)

* Asle: 389 552 (33%)

* Australle, Nouvelle-Zélande et iles du
Pacifique - 33 012 {3%)

*  Grande-Bretagne et Irlande - 41 347 {4%)

Growing Rotary’s membership is Rotary International’s highest
internal organizational priority, while polio eradication remains
Rotary’s highest external program priority. When we grow
Rotary, we grow our service and the impact of our projects; we
grow the awareness and understanding of Rotary in our
communities; and most importantly, we grow our membership
so that we can achieve more.

Growing Rotary involves continues support of our existing
Rotary and Rotaract clubs efforts to remain relevant and
attractive to new members.

Rotary’s new Action Plan supports growing Rotary in all four
priorities.



Engaging ,,,M
Membership s

Encourager les

Membres '

The desire to increase membership often results in a focus on
adding new members to clubs and overlooks the importance of
delivering an engaging experience for current members.

Last Rotary Year we welcomed nearly 145,000 new members
into our clubs. Unfortunately, approximately 18,000 of these
new members terminated their memberships within their first
year. In addition, more than 142,000 existing Rotarians also left
Rotary. Retaining our existing members remains both a
challenge and an opportunity.

Clubs must actively work to take care of their members,
connecting each individual with the elements of Rotary that are
most important to them and provide the greatest engagement
and value.
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Now on to out last subject, The
Rotary Foundation.....



Rota?; 5t Foundation

Doing Good In The World mﬂ -."%m':“

La Fondation Rotary Faire le Bien dans le Monde

A YEAR IN REVIEW
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It has been a very interesting year for The
Rotary Foundation and, somewhat
surprisingly, all the information | have to
report is positive.
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* * * ﬂk 13 années
taonsécutives
* * * * 13 Years in a Row ST
/‘_..,.,. MY
Quatre Etoiles

Four Star Charity /

* The Rotary Foundation Receives Four Star Rating
fi th i I
December 16, 2020 or the 13" Consecutive Year

16 décembre 2020

Your Foundation continues its amazing
streak of being rated four stars by Charity
Navigator for the 13" consecutive year. It
continues to stand tall in the Top 1% of all
charities.



Contributions Increase
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Up from
$338,751,000 $321,901,000

338751000 SUS d Contre 321 901 000 SUS )

Even during a pandemic Rotarians were
able to maintain strong giving. At a time
when it was needed most, you came
through.




Program Awards Increase
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Up from
$307,090,000 $281 091,000
307 090 000 SUS \ Contre 281 091 000 SUS.

More money coming in meant more projects
accomplished. This includes $8.4 Million directly in
Covid relief through the Disaster Response Fund.

For the first time, Rotarians actually spent all the
money in the World Fund. More and more
international projects are being taken on by Rotary
Clubs and Districts as we enlarge our footprint with
humanitarian service.

Changes have been made to the Global Grant
funding process to assure World Fund availability
to all successful applicants. More on that later.




Rotarians Raise Over
S50M Once Again!!

That magic number triggers a $100M match
from the Bill & Melinda Gates Foundation.

Une fois de plus, les Rotariens
Collectent, plus de 50 millions
de dollars ! %

Ce chiffre magique génere une EN FINIR
| contrepartie de 100 millions de AVEC LA

dollars de la part de la Fondation
Bill et Melinda Gates. OLI 0

While there was a pause in vaccinations
last year, it is interesting to note that the
network of Rotarians in place to combat
polio was utilized in the fight against
Covid.

Once again, thanks to you, we met our
goal and the Gates Foundation
contributed another S100K.
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ENDOWMENT FOND DE DOTATION

| 2025.,.2025 — 2025..2025 —

GOALS1B +5S1. OBJECTIF 15Md + ¢ =2

yMd

NET ASSETS ACTIF NET
$605.5 05.
MILLION MI6LLIO§S§E
DOLLARS

COMBINED TOTAL=$1.451B

TOTAL COMBINE = 1.451 $Md

On the endowment side the news is equally
impressive as we made great strides towards our
goal of $2.025 Billion by 2025. Now standing at
over $1.4 Billion our goal is definitely within our

grasp.

More and more Rotarians are looking to set up
their Rotary Legacy through The Rotary
Foundation. Helping them succeed, making sure
their money is going to do what they want it to, is
actually what | do as an E/MGA.
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Foundation Changes
Beginning July 1%, 2021

As mentioned earlier, this past year was
the first time we exhausted the World
Fund. In a way, this is a good thing
because it means our gifts to the Annual
Fund are all being put into play, not just
sitting around in an account.

Let’s look at the numbers......

12



* In 2013-2014 the Foundation approved 868 Global Grants
* Total Funding $47.3 Million

* In 2019-2020 the Foundation approved 1,359 Global
Grants & Grants

Dollars * Total Funding $95..6 Million

* Summary: The number of Global Grants has increased by
65%, and they are larger and more impactful, with
funding increasing OVER 100%

* En2013-2014, |a Fondation a approuve 868 Subventions Mondiales.

* Financement total : 47,3 millions de dollars

* En 2015-2020, la Fondation a approuvé 1 359 Subventions
Mondiales.

* Financement total ; 95,6 millions de dollars

* Resume : le nombre de Subventions Mondiales a augmenté de 65%,
et elles sont plus importantes et ont plus d'impact, avec une
augmentation du financement de PLUS de 100%.

See “Grants and Dollars” additional page for
verbiage for translation.




#1 - District Designated Fund
(DDF) Contributions Transferred to
Polio Plus will be matched at 50%

#1 - Les Contributions du Fonds Spécifiques de District
(FSD) transférées a Polio Plus seront complétées a
hauteur de 50%.

DDF Contributions transferred to Polio Plus will be
matched at 50% instead of 100% by the World Fund
before being matched by the Bill & Melinda Gates
Foundation. The Gates Foundation will continue
matching 2 to 1, every dollar that Rotary commits to
polio eradication, up to $50 million per year for a $100K
match.

It is vital that we continue to raise $50 million a year for
polio eradication and raise awareness by keeping it a top
priority for our clubs, our communities, and our
government officials.
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#2 — The World Fund Match of DDF
Will Be Reduced From 100% to 80%
When Being Used For Global Grants

#2 - La contrepartie du Fonds Mondial pour le FSD sera
réduite de 100% a 80% lorsqu’elle sera utilisée pour des

Subventions Mondiales.

Instead of DDF applied to Global Grants receiving a
100% match from the World Fund, the Global
Grants match will decrease to 80%. For the 2020-
2021 Rotary Year, as long as funds remain
available, DDF transfers will continue to be
matched at 100% for Global Grant applications
with “Submitted” status as of 31 May. If the World
Fund is exhausted before 31 May, only those
applications that are “Submitted” by the date the
World Fund is exhausted will receive a 100% match
on DDF.
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#3 — Five Percent of the Current Year’s
Annual Fund-SHARE Contributions Will Be
Taken Equally From the World Fund and

DDF to Help Fund Operating Expenses
#3 - Cing pour cent des contributions annuelles au Fonds-SHARE de
l'année en cours seront prélevés a parts égales sur le Fonds Mondial

et sur le FSD pour aider a financer les frais de fonctionnement.

Currently, Annual Fund-SHARE contributions are split
equally between the World Fund and DDF, with 5% of
the total SHARE contributions being deducted only
from the World Fund side to help pay for operating
expenses. Beginning 1 July, all Annual Fund-SHARE
contributions will first have the 5% directed to
operating expenses and then the remaining will then
be split equally between the World Fund and DDF. For
example, a $100 contribution will generate S5 for
operating expenses and the remaining $95 will
divided equally, with $47.50 for DDF and $47.50 for
the World Fund.
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#4 — The Ability to Roll Over Unused
DDF Will Be Limited to Five Years

# 4 - La possibilite de reporter le FSD non

utilise sera limitée a cing ans.

Annual Fund donors give with the expectation that their
contributions will be used promptly to help communities. It is, by
name, the Annual Fund. But the amount of rollover DDF each
year remains high. On 1 July 2020 $48.8 million was carried into
the current Rotary Year. Let’s put these funds to use to increase
the impact we make through our programs.

SO,

At the end of each Rotary Year, DDF that has been held for more
than five years will be applied at the District’s discretion, to Polio
Plus, area of focus Endowment Funds, the general Endowment
Fund (including the Rotary Peace Centers), the Disaster Response
Fund, or the World Fund, which is the default fund. The first DDF
rollover redirection will take place 1 July 2026, addressing DDF
still unused from the 2020-2021 Rotary Year.

17



The

Rotary

Foundation

La Fondation Rotary

Your Trustees have spent a considerable period of time
deliberating these issues, and these policy changes are
the result of careful thought and planning. Balancing
financial resources with program demands is challenging
for any nonprofit, and adjustments and difficult
decisions are sometimes necessary to cope with the
changing situation.

Keeping our programs strong and growing relies heavily
on the continued generosity of our members to the
Annual Fund-SHARE. We are committed to careful
stewardship and prudent investments that will provide
more funding for grants and Foundation programs.
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Well, that brings me to the end
of my prepared remarks, | have
checked all of President
Holger’s boxes and | still have
two minutes left, so let me
show you some slides of the
project we talked about in the
beginning.

| arm ctill crFarmmittaed +A AAailnc
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The neighborhood for our project
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Doing a community needs assessment....
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Great grandmother. Four generations of women
living in this neighborhood. She has since passed.
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One of the water supplies
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Futare Clean Welnr Preject Site
o Notary Bsiricts 0000 & 7030
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The old, condemned tank...10K gallons....and water
treatment facility

27



The gentleman on the left was cadre from The Rotary Foundation, on
hand to make sure Rotarian’s funds were being used properly. Good
stewardship is a cornerstone of our Foundation!
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Out with the old foundation
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In with the new
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Getting the tank materials up to elevation
was something to see
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My GSE Team was in time to see the
project in process. That was the last year
for Group Study Exchange.
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Many Rotarians worked hard on this
project
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While the tank was being built, the
infrastructure improvements were
taking place
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| like this picture. Reminds me of the
movie “Rocky” when he successfully got to
the top of the stairs.
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180K gallons!!
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It was a big project with funding from 5
districts and two clubs in a 6" district
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Nice, clean, water.
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My favorite picture. | make it a part of almost all

my presentations. Even my TRF Zoom background.
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Picture from 8 months after the project was completed.

The gentleman second from left is Chuck Howey, who
recently passed. Chuck gave me my first major gift,
S20K, to jumpstart this project.
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And now, back to our



